
Technologies
NAXTOR

able to train and support current manage-
ment staff and assist them with their
needs in developing or managing a
project or program.
This includes the creation and conduct of
workshops covering issues such as
project management and teamwork utilis-
ing experiential learning in workplace
simulation workshops. They are interac-
tive and fun.

Special mentoring options are also avail-

Project Management Training

Understanding and effectively defining
organisations business requirements is a
core service provided by Naxtor. By ana-
lyzing current business possesses and
comparing these with organizational
direction and future requirements, our
experienced team is able to define a gap
analysis and proceed to detail specific
business requirements.

Business Requirements and Analysis

Our Delivery Capabilities

Managing a large, complex project is never
easy. It usually places additional demands
on your time, resources and
budgets.Successful project delivery
requires strong project management and
leadership, and team members with the
right talents and relevant skills. We help
our clients by providing trained specialists
to complement your project team. When
and where necessary, we will also provide
industry-experienced project managers who
will ensure the timely and successful imple-
mentation of the project.

Our Project Management Team 

Offer Organisations.

Strategic IT Consulting

A strategic view of IT is essential for organizati-

ons who wish to maximize their returns

from investments in information technology

and systems. Naxtor Technologies offers

organizations with a structured and painless

process in creating a realistic, structured

and measure IT strategy plan which under-

lines corporate strategic objectives.

Professionalism and industry 
experience

Focus in achieving agreed project 
business outcomes

Methodological approach where 
surprises are minimized

Measured and mitigated project 
risk

Open project communication

Vendor accountability

Optimized use of client resources

Change Management

The best software in the world, imple-
mented in record time and on budget may
still result in project failure if the users
choose not to use it. Managing change
during projects is the way of bringing the
“hearts and mind on board”.Key change
management strategies must be imple-
mented and effectively communicated and
distributed thought-out the wider stake-
holder community – in parallel to the project
management Gantt chart.

We assist organizations in developing 

and executing change management 

strategies that ensure:

Optimal project and stakeholder 
communication,

Fear and surprise is replaced 
with knowledge and awareness,

Learning and education require- 
ments are complete and effective

On going support and learning 
strategies are implemented

Avenues of feedback are devel- 
oped and open from day one.

Business Process Management

BPM is the ability to see and control all
parts of a long-lived, multi-step information
request or transaction that spans multiple
applications and people in one or more
companies. 

BPM means harnessing and enhancing the
value of business processes within
extended enterprise, no matter who they
involve.  To get your initial free consultation
on Business Process Management contact
us.

Methodology-our Approach
To become a world-class project man-
agement consulting practice, Our
company has invested in research and
development of a proven methodology
known as the Naxtor project deliver-
ance Framework PDF).Unlike conven-
tional methodologies, the Naxtor PDF
is business-case centric and integrates
systems development and delivery pro-
cesses congruent to its ISO9001 certi-
fied quality system. The methodology
draws heavily on the Project Manage-
ment Body of Knowledge (PMBoK) and
Prince 2.
Typically, our project managers would
adopt and adhere to clients existing
methodology to ensure alignment with
concurrent initiatives, and supplement
them with elements of the Naxtor PDF
as required. We bring vast experiences
in organizational change management
(OCM). 

Contact Us:

8 / 47-51 Boundary Street 

Parramatta, NSW, 2150

Tel: +61 2 8916 6449

Fax : +61 2 8212 5994

Welcome to Naxtor Technologies

“ At  we pride ourselves on 
adding value to our clients IT 
vision and project success.”
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